Is this for a new program or project?

/BB Decision Tree

Are trends important to you
when establishing a budget?

Is the company or department
focused on decreasing spending ?

Is there previous budget data to
consider?

Are you able to justify each
expense for the potential
program?

Has the company overall
decided to move forward with
ZBB?

ZBB may not be the correct
approach. While the budget
does start from scratch, one

main objective is to decrease
spending.

Are you comfortable proving
your budget needs without

prior data?

ZBB, does not

use prior data.

Great, ZBB requires each
expense to be justified. This
could work if your dept and/or
company are aligned.

ZBB requires each expense to be
justified. This may not be the
right budget approach.

Great, you seem to be in the
know and aligned with your
company's goals. Visit the
questions on proving budget
needs and justifying expenses.

This may be a good time to
check with your department or
company's overall budget
strategy to see if ZBB is an
option.

Great, ZBB may work for your program or
project. Be sure to align with your
company or department overall goals as
well.

If you are not comfortable proving your
budget needs, ZBB may not be the best fit
for your program.
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